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E TENDER PROCESS

BEST INDUSTRY PRACTICE
PROCUREMENT SERVICE

D TENDER
MANAGER

PRE-TENDER

> Detail wine/pack specifications, markets & timing
> Confirm audited and preferred supplier list

> Determine optimum tender method
> Approve communications to target list

+/ Obtain independent market knowledge
+/ Pursue internal process efficiency gains
+/ Focus on whole-of-supply cost reductions

BEST
PRACTICE

SUPPORT v

LIVE TENDER

> Enter and release live tender

> Efficiently distribute requirements

> Report and monitor offer submissions
> Digitally respond equally to inquiries
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/ Create equal, confidential opportunities

+/ Mitigate risk of coercion and non-compliance

+/ Maximise competitive tension



EVALUATE TENDER

> Summary reporting, ranking all submissions
> Prioritise and short-list suppliers

> Review certification documentation

> Efficiently request and manage all samples
> Evaluate samples and specifications
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+/ Standardised evaluation variables
+/ Complete traceability (offers & specifications)
+/ Obtain independent technical assessment

FINALISE TENDER

> Request re-samples (style options)

> Submit counter-offers and terms

> Summarise and evaluate responses
> Finalise offer and term sheet

> Obtain internal approvals

> |ssue procurement schedule & terms
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+/ Apply impartial objectivity
+/ Extract best ‘whole-of-supply’ cost outcome
/ Evaluate process for continuous improvement
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@VINEX®

WWW.VINEX.MARKET

A LIVE MARKETPLACE FOR WINE PROFESSIONALS

D TENDER BEST
FEATURES PRACTICE

> Bulk & bottled tenders v/ Maximise competitive tension

> Pre-approved & certified producers / Standardised real-time offers

> Centralised coordination efficiency +/ Fair and objective procurement

> Sampling & negotiating objectivity + Digital traceability with risk minimisation

> Open market exchange / Efficient centralised coordination

> Closed market sub-exchange + Achieve best whole-of-supply cost outcome

.......................................................................... TESTIIMONIAL  cvccvveerronneanteant ettt ettt ettt ettt ettt et et enneeneeanee s

66 VINEX has effectively digitised the wine industry’s conventional trading
processes, introducing a level of efficiency and objectivity along with
real-time analysis of the industry pricing that was previously unavailable. 99
The Drinks Business, UK
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The industry best practice eTender Manager is supported advice and if required, appraise samples and assist
by experienced in-market VINEX regional managers who in the style development for specific requirements.
are able to audit producers, provide independent market
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Level 2, 1-5 Clerkenwell Road, VIN-EXCHANGE LTD WWW.VINEX.MARKET
London EC1M 5PA United Kingdom E enquiry@vinex.market - T +44 (0) 207 692 0813 VINEX, BENCHMARK QUALITY
COMPANY #990869 REGISTERED IN ENGLAND AND WALES VINEX IS A REGISTERED TRADEMARK. PATENT PENDING.



